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PROPOSED ORGAIIZATIONAY, REALIGNMENT OF ORE

31 Auzust 1949

1. TAB A reflscts the recompended red igrment of ORE as a whole. TAB B
11lustrates the recomnsnded zrpdificat.ions of the Regional Branch structure.

2. ORE orgmizabionsl recommendations are based upon the following come
slderations: '

a., that (RZ is required to produce intelligence in the following
categoriess

(1) high level national intelligence estimsbes.

(2) analytical intelligence and other intelligence rassarch
studies required for nationdl intelligence estimabeg, not other
wise available through the departmental intelligence effort.

(3) operational intelligence in support of CIA figld operations.

(L) intelligence in fields of common concern which can be
performed most efficiently as a central effort. S

b, that the above stated categories of production can bo separated
in relation tos i ‘

(1) tis reporting, reviewing and analytical part of the
intelligance process. _

(2) the synthesizing and estimating part of the intelligence
procasse :

co ‘that required organizational realignment to meet the referenced
NSC=50 objectives and the ORE mission should result in adjustments of
ORE's present organization both at the ORE level, and at the production
1evels within ORE, In this respect, the following principles have
poverned ORE's present recommendations:

(1) at the ORE level continuous plamning, programming, review,
and coordination of the production effort is required to insure
direction of effort in accord with ORE's production mission, to
eliminate conflicting claims on limited capabilities and to maintain
a proper balance between the two categeries of production in the
total intelligence process.
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(2) at the production level within OREy the different parts
of the intellizence process require ssparation, organizationally, in
order to eliminate competition between the production of high lavel
estimates on the one hand, and lower b vel analytical and research
production, on the cther, in terms of availsble manpoviers

, do that the separation of OIE's producing components into an "Estimatos
Division" and a "Research and Reports Division® is illeadvised for the
following reasons:

(1) such decentralization of the intelligence processes would
necessarily result in: loss of sfficiencys a potential, if not actual,
danger of duplication of affort within ORE; end & vastly increased
probleom of both substantive and production coordination, not only
within ORE, but externally as well,

(2) each division would require reglonal and funetional sube
divisions, which factor would develop substaniial problems concerning
the flow, routing and priorities of access toy, and competition for,
source msbterial,

3, The foregoing conslderations resulted in the following specific ore
ganizational recommsndations as reflected in the charts wnder TAB A and TAR B,

' 8o that there should be esteblished, wihin each regional branchg
geparate facilities for the production of high level national intelligence
estimates, analytical, and ressarch intelligence studies, thereby cen-
tralizing substantive and production ¢ontrols under each branch chief,
and providing an allocation of wanpowex for each category of production,
The following comments are indudad to clarify the chart undeyr TAD B,

(1) The Estimates Staff will produce national intelligence
estimates exclusively in acecordance with NCI 3/1 procedures and
will have sufficient manpover to insure an adequate production
effort in this category.

(2) The Analytical Divisions will retain their present geo-
graphic responsibilities, and will systematically examina, identify
and analyze the significance of smérgent trends within their areas
of responsibility in ordsr to furnish the Gstimates Staff processed
ingmlligtsence data for use in the production of national intelligence
as 8a ’

(3) The Regional Research Division will support the Analytical
Division and the branch Estimates Staff on a branch-wide basis, It
vill also conduct research in fields of common concern which are
prmtgggte to regicnal, as di stinguished fram purely functionsl
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be that there should be established an Estimates Pm ducbion Board
(&PB) under chairmanship of the AD/ORE, in lleu of the present Intelligence
Production Board (IPB), In addition to-the present IPB functions, the
EPB would be responsible for participating in the final review of national

Antelligence estimates prior to IAC coordination, and to advise the AD/ORE

on the adoption of proposed intelligence production programs and specific
projects for recommnded or requested estimates, to insure that priorities
ars given at all timss o production of high level estimates.

¢, that there should be established a Central Ressarch Group cobe
sisting initially of the lap Bramch, the Nationd Intelligence Survey Branch
(Basic Intellirence Croup, redesignated) and the General Branch (formerly
the Ceneral Division, Plans and Poliecy Staff), At such time as it is
determined to conduct imtellipence research in fields of common concern
not appropriate to the regional research divisions, additional facilitlass
for this purpose may be added to the Central Research Group.

L, In addition to the foregoing, the following organizational changes
Leen provided for on the chart under TAB A and are recommended:

a, that an Operations Group be established under the Office of
the Assistant Director to conduch adminigtrative services and provide
operational support to the produsing components including such facilities
as requirements and liaison,

be that the present Curvent and Staff Intelligence Groups be
merged into a single Publications Group under the HPB, to provide for
the coordination, editing and publication of finished intelligence.

¢s that the Transportation Group be reconstituted as a Division
of the Economics Branch,
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